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   Implementing Air Force 

Civilian Personnel Restructure 
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Stage Setter 

 

 We continue to rely on our talented, experienced civilian workforce 

 Facing significant budgetary constraints 

 Spring 2010: DoD began comprehensive effort to increase 

efficiencies, reduce overhead, and eliminate redundant functions 

 SecDef’s Aug 2010 Efficiency Memo directed DoD to target civilian 

manpower billets at FY10 levels 
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Civilian Efficiency Process 

Strategic Themes 

 AF conducted review to execute required reductions 

 Stressed strategic solutions 

 Enterprise-wide approach taking into account AF priorities 

 Determine what to stop doing or do differently 

 Everything on the table for consideration 

 Found solutions for many reductions; additional civilian billet 

reductions required to meet SecDef’s target 

 Air Force identifying and vetting proposed solutions 
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Timelines 

 2 Nov – Congressional Engagement / National Labor Roundtable 

 3 Nov – Notify supervisors/managers; begin notifying employees 

 4 Nov – Complete notifying employees receiving and not receiving 

VERA and/or VSIP 

 8 Nov – VERA / VSIP Request for Personnel Actions (RPAs) due 

 10 Nov – Retirement applications due 

 31 Dec – VERA / VSIP separations 

 Jan ‘12 – Reopen VERA /  VSIP window 
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Impacts to Workforce 
 These / future reductions cause turbulence 

 Making every effort to use voluntary means to achieve reductions 

 Finalizing first round of voluntary measures; separate by  31 December  

 Will identify remaining reductions, then initiate another round of VERA/VSIP  

 Reduction of positions doesn’t directly equate to involuntary loss of people 

 Many designated positions are currently vacant 

 Additional vacancies from normal civilian attrition and hiring controls 

 Final results of on-going VERA/VSIP initiatives are not yet known 
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Every voluntary reduction opportunity will be exhausted before 

we initiate involuntary actions 
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The Future Air Force  

 These are just the initial steps to shape the Air Force—we’ll look and 

operate differently in the future 

 We are …  

 Reducing overhead at every level 

 Centralizing work regionally to reduce duplication of effort 

 Consolidating base support activities where feasible 

 Tailoring base support to use local community services 

 Installation commanders play a crucial role in shaping their installations 
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Way Ahead 

 Continue to rely on integrated, civilian-military workforce 

 Continue to review / define remaining reductions 

 Shaping civilian workforce is critical, but very challenging  

 Will share impact of review in early 2012 

 Second round of VERA/VSIP 

 All Air Force members should expect continued workforce shaping 
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Air Force Personnel Center 

Civilian VERA / 

VSIP Update 
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VERA / VSIP  

 AF is committed to minimizing impact to our 

permanent civilian workforce 

 Implemented hiring controls, then hiring freeze to increase the 

number of vacant positions  

 Surveyed employees for VERA/VSIP 

 Currently matching volunteers to preclude involuntary 

separation  

 Voluntary separation actions effective 31 December 

 Follow-on VERA / VSIP survey in early CY12  

 Will continue use of targeted hiring controls to increase 

vacancies 

 Goal is to have enough volunteers to meet fiscal 

constraints, and reshape the AF for the future 
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Resources 

 Civilian Workforce Shaping Videos (AFPERS website) 

 Regarding VERA, VSIP, RIF, etc. 

 https://gum-crm.csd.disa.mil/app/answers/detail/a_id/14061/  

 VERA/VSIP/Retirement (AFPERS website) 

 https://gum-crm.csd.disa.mil/app/answers/detail/a_id/18351  

 RIF Resources Portal (OPM website) 

 http://www.opm.gov/reduction_in_force/  

 Local FSS POC 

 Karen.Thomas@dyess.af.mil 

 Neva.Gambrell@dyess.af.mil 
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www.dyess.af.mil 
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www.dyess.af.mil 
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   Questions? 


